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MINUTES
Council of Academic Deans
June 23, 1987

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs .• Kupchella, Sandefur, Hellstrom, Binder, Gray, Wassom and Petersen.
The minutes of the June 8 and June 11 meetings were reviewed and approved.
I

Dr. Haynes announced that the opening faculty meeting will be held on
August 19. Dr. Petersen distributed information on the new immigration legislation as applied to newly hired employees at the university. The deans will
pass this information on to department heads. Several questions were raised,
including appiication to part-time faculty, graduate assistants, and special
honoraria. The deans agreed that the Personnel Office should handle the paperwork for this process.
Dr. Petersen briefly discussed some problems with the listing of new
courses in the schedule bulletins which do not appear on the official course
inventory. Dr. Sutton indicated that a new procedure will be initiated in
preparing the Spring 1988 schedule.
The draft copyright policy was discussed. Dr. Hellstrom agreed to
rewrite one section and submit it for the next meeting.
The draft policy on search committees for deans was reviewed. Several
changes were ~uggested, particularly regarding the number of candidates to be
interviewed. : The deans agreed that up to three external candidates could be
initially int~rviewed, with additional external candidates possible and that
the search cOfmittee may interview internal candidates at its discretion.
The deans were asked to recommend nine-month salary conversions for
department heads in each of the colleges. These are to be submitted to
Dr. Haynes as· soon as possible. Dr. Petersen agreed to draft some general
guidelines on·9-l2 month salary conversions.
There was a brief discussion of faculty recognition efforts and the Spring
Commencement program. There was agreement that the Commencement program should
be reviewed, with consideration given to making it more student oriented.
Other items on the agenda will be considered at the next meeting.
The meeting was adjourned at 11:15 a.m.
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